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Contribution to profitability
FY2007 Operating Profit : £352m*

•Before interest, exceptional items and amortisation of acquired intangible assets 
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Integrated Talent Management
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Talent Management at Tate & Lyle

….. when times get tough



An Enabling Approach with clear 
links to the Business Strategy

Talent Management

Business Strategy

Capabilities & Actions = Create Value



Targets & Focus



Measurement



Transparency/Simplicity



Rebuild and re-engage
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